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IDMA recently partnered with DAMA International New England Chapter to host “New
Directions in Data Management’, a one-day conference in Hartford, Connecticut. Our
opening keynote speaker was the ‘Data Doc’, Tom Redman. Tom spoke about the
concepts in his new book titled “People and Data’ and the ideas he presented
resonated deeply with me.

I've held various Data Management and Data Governance roles at different insurance
companies over the last many years and, while these programs have had similarities
and differences, the one most important characteristic of each has been the need to
partner “regular’ people (as Tom puts it) - both business and IT — along with the data
team to achieve success with data programs.

Business people typically understand what data they need to do their jobs. They
likely know which data is more important than other data and they know about
issues with the data they're trying to use for decision-making and business
outcomes. IT people know where the data lives and how it moves and is
transformed from system to system.

All of these ‘regular’ people can play a role in improving the quality of data, but companies must first raise
expectations and then hold them accountable for this - much like they do for HR, finance, or safety policies. The
data team just cannot be successful without the partnership of others across the organization.

If we can engage these people in aspects of data management (and especially data quality), in a way that simply
becomes a part of their normal course of work, companies will start to see improvements in the quality of data
and thus business outcomes. But that’s no easy task.

How do companies do this? Communication and Change Management play a key role. | like the ADKAR method
because it's relatively simple and reinforces the fact that for change to be successful, individuals must change.
We must help them understand their role and how to achieve the desired results — addressing any barriers or
roadblocks along the way. ADKAR is an acronym that stands for Awareness, Desire, Knowledge, Ability, and

Reinforcement.

Regular people must first be AWARE that they are both data creators and customers and that they play a role in
the quality of data. Leaders can develop data policies to set expectations, offer mandatory training to educate,
and communicate the importance of high-quality data in town halls, in staff meetings, in articles, via email, and in
other various ways that important messages are communicated throughout the company.
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Most regular people who are aware of data quality issues want (i.e. DESIRE) to improve the quality of data but
often, they don’t know how, and they have other ‘more important’ work to do (their ‘day jobs’).Communication
about the value of improved data quality to business strategies and outcomes is needed. Our leaders must
provide a sense of urgency, a clear vision, and financial resources. They must make data quality a top priority for
the company, gain buy-in, and enable its success.

Once regular people are aware of and have the desire and support to improve the quality of data, they need the
KNOWLEDGE to be able to do this. Improving quality requires common language, the elimination of siloes,
forums for communication, and tools and processes to begin the change. Data is truly a team sport where
regular people are the players, senior leaders are the owners and general managers, and data teams are the
coaches who guide regular people in what they can do to improve data quality.Data teams engage and
empower business and IT teams with ‘small’ data quality improvement projects that are relevant to them.

Regular people will need the skills (i.e. ABILITY) to play their roles effectively. They must change their behaviors
regarding their roles as data creators and consumers for the quality of the data to improve (and for the change
to be successful).Data teams can offer hands-on instruction, 1:1 coaching, training sessions, and access to
subject matter experts.Data teams must also listen to regular people to understand what is working and what
may not be working and adjust accordingly.

Additionally, for change to be sustainable, leaders and data teams must continuously communicate and
REINFORCE the need for improved data quality, how each employee can play a role, and the successes along
the way. They must monitor progress, align incentives with improved data quality, and celebrate
accomplishments. There are bound to be setbacks but persistence, teamwork, continuous improvement, seeing
failure as an opportunity to learn, and a sense of optimism will help.

As you work on your 2024 data goals, | hope you'll consider and plan for the very important role that people play
in our data management efforts. | highly recommend Tom'’s book “People and Data’ and the participating in the
various webinars, training, certifications, conferences, and other networking opportunities that IDMA offers to
support our insurance industry’s data management professionals and keep them current on data management
trends and industry practices.Visit idma.org for more information and plan on joining us and sharing your ideas,
successes, and challenges.
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HYATT REGENCY GRAND CYPRESS RESORT
MARCH 24-29, 2024 | ORLANDO, FL

Join your peers at the
most comprehensive Data
Management conference!

Enjoy learning about the latest data trends,
techniques, and tools while networking with
industry experts and like-minded professionals.

e NEW: Come early for the Women in Data
Management and Governance conference
on-March 24th. It's included in your
registration and all are welcome!

Listen as Michele Goetz of
Forrester discusses the influence
of Al in our opening keynote,

Trends in Data - Prepare for the
Next Seismic Shift.

e Attend your choice of 80+ conference
sessions, keynotes, tutorials, and
workshops across multiple tracks.

e Earn and maintain your CDMP
certification hours and take your CDMP
exams onsite during the event.

LD

REGISTER NOW AND SAVE 15% WITH CODE IDMA15.
ENTERPRISEDATAWORLD.COM
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FOUNDER AND CEO, DIGITAL NEST
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Although | spent a lot of my college education looking for the right direction, it was after | decided to apply for
a PhD program in Biology that a chance encounter changed my career path permanently. This new direction is
helping to create new, and more diverse data leaders in Silicon Valley's backyard.

| was working as an administrative assistant for a program at UC Santa Cruz that was trying to drive up
diversity in STEM.

SIX THINGS SLOWING DATA INTEGRATION — AND FIVE QUESTIONS YOU SHOULD BE

ASKING

BY ATIF A. KHAN
PRINCIPAL DIRECTOR, ACCENTURE

Today’s data environment is one defined by compressed transformation and innovation cycles. This intensity
only picked up during the recent pandemic, when we all had to pivot and quickly change the way we were
operating. Adoption times for new technologies are shrinking, and when you add GenAl to the picture the
pressure to move faster only increases further.

Yet robust data integration and interoperability — when enterprise applications can interact with each other
and exchange data — lies at the center of any initiative to become more innovative.

CLICK TO READ >>

ETHICAL Al: NO LONGER OPTIONAL

BY NICOLE OSINAIKE
FOUNDER, AUDIT DATA HUB

Business users increasingly rely on Al systems to help their organizations perform with higher productivity. Yet
if business leaders don't understand how these systems work — especially the role data plays in how Al makes
decisions — how can they possibly know whether the systems they rely on are ethical Al?

| don't think this is a controversial statement, yet as | train corporate auditors and business users to understand,
communicate, and apply data analytics to make better assurance decisions, it's clear that we've got a major
gap to close when it comes to ethics in artificial intelligence and basic data skills in general.

O READ >>

MAINTAINING CONTROL IN AN AUTOMATED WORLD

BY MAJEED RAHEL
VICE PRESIDENT-INSURANCE OPERATIONS, SMARTTECH INSURANCE

In today's digital world, rapid change has become a normal part of life. New hardware and software are
continually being introduced. One of the claimed benefits of these changes is improved data quality and
therefore better information upon which the company can base its decisions. The addition of new hardware
and software will not automatically improve the quality of your data, and unless the changes are properly
incorporated into your processes, they may have a negative effect on your data and the resulting information.

First it is important to remember that if a process containing problems is automated, it will still contain those

problems. Automation, by itself, will not fix or improve a "bad process".
CLICK TO READ >>
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Amber Weiss
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ANSWER TO JANUARY 2024 TRIVIA

Answer: 87. The lowest-value digit is dropped each time
in the sequence.
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TRIVIA

FEBRUARY 2024 TRIVIA / WIN $25

To download all the information from the internet today, it would
take how many years?

1181 years

2181 hundred years
3.181thousand years
4181 million years

Submit your answer to team@idma.org.

A $25 Amazon.com gift card prize will be awarded to the
randomly-drawn person among the first five who solve the
question correctly. You may only guess one time. The correct
answer and winner’s name will be published in next journal issue -
March 2024 issue.
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September 15-17, 2024
Philadelphia, Pennsylvania

Call For Speakers

We're calling for session proposals to enrich our three-day
event with your expertise. Share insights, connect with industry
leaders, and contribute to discussions on the latest trends in
data management and governance. Don't miss the opportunity -
submit your session proposal by Ap(_iI'B_gh, 2024,

ﬁ
a .

Conference Themes: '
» Data Quality Improvement ~ « Al and the Importance of Data
« The Importance of Data e Etlhics
Governance « Redefining Data Management
« Data Literacy - Understanding and Governance with Al
the meaning behind your data « Data Culture - The Concern of
« Data Analytics - The Power of Al for Employees
Data » The Evolution of Data
» Al - Insurance Use Cases Management Practices
« Al and Data Privacy - Navigating « Talent Recruitment,ZJAcquisition,
the Regulatory Landscape and Retention
PPy SUPER

EARLY BIRD

SUBMIT YOUR PROPOSALS o1V iy

SAVE $500!!
info@idma.org /\ /‘ZZ\
CONTACT US www.idma.org /D
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CALENDAR OF EVENTS

WORKSHOPS

May 1-2, 2024 - VIRTUAL - Exploring Strategies for Closing
Your Data & Al Skills Gap
(Registration Coming Soon)

ANNUAL CONFERENCE

September 15-17,2024 - Philadelphia, PA - Driving Data
Literacy, Culture and Governance
(Call for Sessions Open + Super Early Bird Save $500)
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Calling All Data Enthusiasts!

Share Your Insights in The Insider Journal!

Passionate about data and eager to share your knowledge? Be a part of The
Insider, our monthly journal. Contribute an educational article, showcase your
expertise, and engage with our community of data professionals.

The Insider, distributed monthly, offers valuable insights and the latest trends in
data management. We welcome diverse voices with data-centric or IDMA-
focused knowledge. Whether an experienced data pro or an IDMA enthusiast,
share your unique perspective and establish yourself as an industry expert.

Got an engaging idea on a data-related topic? We'd love to hear! Express your
interest in contributing by reaching out to us at [Contact Information]. Let's

shape the future of data management and inspire our readers together.

Join us in empowering and educating the data community!

The IDMA Team

Share your message with our
6500 + members!
200 + Organizations

Interested in having advertising space in
The Insider Newsletter? Reach out to team@idma.org.

YOUR AD
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DATA VIRTUALIZATION

Denodo provides an agile, real-time data
integration, management, and delivery
platform that does not replicate the data.

Create single view of clients, claims, or gain a holistic view
of risk with Denodo

To learn why some of the biggest names in
Insurance depend on Denodo Platform for
Data Virtualization, check out https:/bitly/2K8s1A0

Visit www.denodo.com | Email info@denodo.com | Discover community.denocdo.com E,L.jl
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